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The terms drama and theater are not interchangeable. Drama consists of characters
in conflict and in action. Theater is both the arena for the action and the sensory
experience of that action. Let's look at the definition of the word drama. It comes
from the Greek dran, to do. To act. An Action. In his Poetics, Aristotle defined drama
as "an imitation of an action." Drama —written drama, performed drama— is the
reproduction of people performing actions. People doing.

In drama, the actions of the play must cling together to form a story, one action
causing another, adding up to some meaningful point that touches the thoughts and
emotions of the audience. Good drama has an ordered narrative, often referred to as
a plot, and plot can best be defined as the arrangement of actions that take place in
a play. These plotted actions accumulate to tell the story in an arranged sequence.
The plot of your play starts at the very last possible moment. The plot must begin

near the entrance ramp of the greatest problem and the most exciting journey of your

character's life. In your play, the characters must face their greatest test, their

toughest battle. Why would you show the audience your character's second —or third—
best story? Shakespeare showed us Hamlet's crisis involving the murder of his father,
not his school difficulties at Wittenburg. Sophocles focused on the nightmarish day of
Oedipus' downfall, not on the comparatively pleasant day he got married. Felix Unger
and Oscar Madison did lots of things together, but in his comedy 7he Odd Couple, Neil
Simon showed them /iving together, not going to a movie when they were still married
to their wives. Your play tells your character's most interesting story. And the plot is
taking place in present tense, right in front of us.

Is there a difference between story and plot? The scholar G. B. Tennyson, in An
Introduction to Drama, recalls the British novelist E. M. Forster's distinction between
story and plot. He points out, plot —planned, designed and executed by the playwright—
utilizes the notion of cause and effect to shape and arrange events to tell a story.
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1) ‘The king died of grief and then the queen died,” is a ( ).

2) ‘The king died and then the queen died of grief” is a ( ).

1)
2)

¥ ohs 9=

fjo

e =30l 5. (3-5)

The most important element that distinguishes Shakespeare on the stage from
Shakespeare on the page is the presence of the living actor. Shakespeare was well
aware of this; he built into his plays an extraordinary attentiveness to the physical
being of the actor, or, to be more precise, the actor/character. The body on the stage
belongs to the actor but is in a sense the character as well. At the end of Aing Lear,
for example, the distraught king and father carries the dead body of his daughter
Cordelia on stage. He is an old man ('four score and upward') and she a mature
woman. It is no easy feat to carry her. But her very weight is part of the point — ® a
physical manifestation of the burden of pain that so many of the people on stage have

at this point to shoulder, Lear more than any other. He lays her down, mourning her

fate. Briefly he revives, hoping for, perhaps believing in, a reprieve from all this pain:
'This feather stirs; she lives!" For a moment he seems to believe she breathes, but
then distraction takes over as the others try to speak to him. At the end, though, his
concentration on her prone body is totally absorbing:

And my poor fool is hanged. No, no no life-
Thou'lt come no more.

Never, never, never, never, never!

Pray you undo this button. Thank you, sir.

Do you see this? Look on her, look, her lips,

Look there, look there!

*Thou'lt: You will

The passage is fraught with interpretative difficulties that can be resolved only in the
theatre and will be resolved differently in different performances. There is, for example,
the matter of the button — is it his own, perhaps too tight at the neck, so that he
feels suffocated? Or is it Cordelia's, preventing her from drawing that all-important
breath which a moment ago he had hallucinated stirring the feather? And what of the
last two lines, which are present in the Folio but absent from the quarto version of

the play? Should they be included at all? One thing is clear about them; in a specific
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theatrical way, they direct the gaze of the spectators to what is going on in front of
them. The lines are spoken to the onstage observers, but they apply equally to us

who watch from outside the circle. The potential for distraction in the audience, always

present in an open-air theatre such as Shakespeare's Globe, is thus controlled by the

actor commanding us to look. And we are asked to watch for minute physical sighs.

The bodies, even particular parts of the bodies (lips, neck), of both main participants

are made the object of our most intense scrutiny.

At such moments Shakespeare seems to offer a kind of close-up, long before the
invention of cameras of the zoom lens. And I take this as examplary of what we mean
when we talk about Shakespeare on the stage. It has become a critical commonplace
that Shakespeare wrote his plays to be acted, that they are incomplete on the page
and need enactment to bring them fully to life. But what exactly does this claim mean,
and how has it been put into practice over the centuries? I began with an example of
how what is written on the page seems to demand a certain kind of theatrical
attention. This is paradigmatic, since it represents the way Shakespeare thinks about

meaning: he typically starts on the stage, in the theatre.
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New media commentators have frequently taken polar positions, pronouncing computer
technologies either as revolutionary and heralding radical new paradigms or as the
emperor's new clothes dressing the same old techniques and models. This critical
divide is dependent upon differing attitudes and perspectives that are both culturally
and ideologically formulated. The sense of the "newness" of computer technologies is
clearest when they are considered and contextualized as media of significant social,
cultural, and artistic change. In this sense they can be seen to generate a genuine
reevaluation of models and a rethinking of artistic and communicational techniques
and paradigms. But when computer technologies are considered more dispassionately
in relation to older communications media and artistic forms, it is relatively easy to

draw close parallels and thereby argue the contrary.
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On 19 November 1957, a group of worried actors were preparing to face their
audience. The actors were members of the company of the San Francisco Actor’s
Workshop. The audience consisted of fourteen hundred convicts at the San Quentin
penitentiary*. No live play had been performed at San Quentin since Sarah Bernhardt
appeared there in 1913. Now, forty-four years later, the play that had been chosen,
largely because no woman appeared in it, was Samuel Beckett's Waiting for Godot.

No wonder the actors and Herbert Blau, the director, were apprehensive. How were
they to face one of the toughest audiences in the world with a highly obscure,
intellectual play that had produced near riots among a good many highly
sophisticated audiences in Western Europe? Herbert Blau decided to prepare the San
Quentin audience for what was to come. He stepped on to the stage and addressed
the packed, darkened North Dining Hall — a sea of flickering matches that the
convicts tossed over their shoulders after lighting their cigarettes. Blaw compared the
play to a piece of jazz music ‘to which one must listen for whatever one may find in
it In the same way, he hoped, there would be some meaning, some personal
significance for each member of the audience in Waiting for Godot,

A reporter from the San Francisco Chronicle who was present noted that the
convicts did not find it difficult to understand the play. One prisoner told him, ‘Godot
is society.” Said another: ‘He's the outside.” A teacher at the prison was quoted as
saying, ‘They know what is meant by waiting - and they knew if Godot finally came,
he would only be a disappointment.” The leading article of the prison paper showed
how clearly the writer had understood the meaning of the play.

*penitentiary: W=
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<A> The role of a teacher is to educate.
<B> The role of a doctor is to heal.

<C> The role of an arts manager is to

Role and function are not the same thing. Roles, according to Pacheco and
Carmo(2003), cannot be reduced to moral obligation. That is, they are more than
a “mere set of obligations, permissions or other normative concepts”. Function, in
contrast, relates to tasks, permissions, acting and interacting, and similar types of
activities. A listing of the functions of arts manager, for example, does not
explain why it 1s important to perform these functions except for the most
immediate of gains — writing a grant, for example, to fund a project; or designing
an advertising campaign to attract an audience. Recalling the case of a teacher:
in order to educate, the person demonstrates to student how to perform the
function of math, science, music, or other subjects, explain ideas, and models a
correct action, for example, “here is the correct way to position your legs to
perform a plie.” But these teaching actions are not coterminous with what it
means to be a teacher. The role or part the teacher plays in a school and in
society goes beyond these things. Some suggestions are that a teacher’s role is
to inspire and to encourage — proposals that are not alien to most readers
because of a shared conception of what teachers do that is not premised on any
individual teacher, but an accepted convention for how teacher is understood. In
other words, role is an abstract notion that is defined, in good measure, by

agreed—upon conventions.
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Entertainer’s manager is not required to have any interest in the arts at all. She
will need at best some familiarity with the world of the arts, enough to be
effective in utilising her skills to advance the entertainer’s career. And if she
does have an interest in the arts, and personal responses to the entertainer’s
artwork — be it joy, indifference, disapproval or repugnance — she must have the
objectivity to put these feelings aside and let instrumental reasoning decide which
parts of the entertainer’s repertoire will find less or more purchase with the
audience. Profit is the only bottom line for her, as it is for the corporate
manager described earlier, and if she allows her personal views about the
entertainer’'s work to interfere with her decision—-making, she would be failing in
her responsibility to further the interests of the entertainer. Indeed, both the
entertainer and her manager must share the same relationship of distance to her
art, recognising that their respective feelings or opinions about it count for
nothing if their profit—directed goals are to be advanced. Of course, as I have
indicated earlier, there may be instances where scruples about certain parts of
the entertainer’s repertoire overrule profit—-maximising considerations.

By contrast, except when no g-a-p exists, it 1s scarcely credible that
self-directed artist’'s manager could have no interest in the arts, and no penchant
for the art produced by the self-driven artist she manages. The higher the
mountain she is ready to climb to gain audience traction for the artist, the more
difficult it is to doubt that she derives her motivation and job satisfaction from
something that goes beyond achieving success in closing the g—a-p. If she has
taken a path of greater resistance in her choice of assignment — one that,
moreover, carries an enormous risk of failure — it 1s natural to suspect that this
1S because the assignment holds a larger meaning for her personally, a feeling,
perhaps, of connection or empathy with the artist’s striving and the kind of work
she dreams of producing. When self-driven artist’s manager volunteers to support
a self-driven artist, it must be because she cherishes the art she strives to bring

nto the world, and she signs, in effect, an unwritten contract to uphold her art
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and bring it fo the world. The self-driven artist and her manager, therefore, must

share the same relationship of c/oseness to her art. One or the other might have
reservations about this or that piece of work that she produces, but both would
be equally and firmly convinced about the larger significance and purpose of her
art. Indeed, if self-driven artist’s manager does not share the artist’s belief in
her work, one might wonder if she would be capable of the necessary resolve
and perseverance to beat the odds that may be stacked against her and

effectively protect and advance the interests of the artist.
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Face masks, plexiglass dividers, proof of vaccine and photo ID and strict seating
assignments: This might not sound like your ideal night out at the theatre. But as
performance venues across the country begin raising the curtain once more, such
regulations will likely become part of the “new normal.” While many of these
rules may appear unprecedented, COVID-19 protocols can be connected to a long
history of regulating audience behaviours in theatres. In the approximately 2,500
years of western theatre history, rules and expectations of theatre audiences
have reflected the ways that societies negotiate behavioural and social norms.
Audience conduct has frequently raised questions about how spectators should

behave and who should oversee that behaviour.

Audience fines playwright

Take, for example, ancient Greek theatre. Audiences in the theatre of ancient
Greece were active and vocal participants 1n the many dramatic festivals.
Aristotle describes an angry audience shutting down a performance after they
perceived inconsistency in the staging. Classics scholar David Kawalko Roselli
describes a story from ancient historian Herodotus: Spectators of Phrynichus’s
The Sack of Miletus burst into tears and assigned the playwright a fine of 1,000

drachmas due to the play’s upsetting content. Alongside this lively conduct was
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also an impulse to regulate audience behaviour: Roswelli describes a kind of

“theatre police” tasked with maintaining order during performances.

Pick—-pocket tied to pillar

Renaissance England was renowned for its boisterous audiences who, in public
outdoor theatres, might urinate, engage in romantic trysts, sleep, eat and drink
heartily all while taking in Shakespeare’s newest work. Many of these theatres
avoided regulation from authorities by being located outside of the City of
London, alongside bear—baiting arenas, pubs and sex workers in the so-called
red-light district of Southwark. Shakespeare scholar Andrew Gurr writes that
given this lack of oversight, the audience set the rules: someone caught
pick-pocketing might be tied to one of the stage pillars as punishment, for

example.

Cancelling cheap seats

In the mid-18th century, celebrated performer and theatre manager David
Garrick was determined to reform the audience behaviour he saw as disruptive.
Up to this point, audience members could actually sit on stage alongside the
performers. One satirical text called The Gull's Hornbook even gave advice on
how best a spectator may draw attention to themselves and away from the
entertainment at hand — by showing off one’s legs, clothing, hair and “tolerable
beard.” Garrick renovated his theatre to move the audience off stage, and
prevent them from entering the theatre via the actors’ dressing rooms. Garrick
also attempted to do away with the selling of half-price tickets at intermission.
Under this system, spectators could pay cheaper tickets to only watch the second
half of the show. He eventually backed down after audiences staged large riots,

protesting (Dthe proposed change.

Lighting to divide

The 19th century brought about the popularization of the proscenium arch: an
architectural feature that effectively separates the audience from the actors on
stage by way of a picture-frame-like border around the stage. Alongside this
structural shift, a change in lighting also reinforced the separation between
audience and performers. Up until the 19th-century, the seating area would be as
brightly lit as the stage. In 1817 theatres began using gas lighting, and in 1837
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limelight — which gets its name from calcium oxide, also known as quick lime —
was Introduced. These innovations placed the audience in shadow and illuminated
the stage actors. The audience — now physically separate and visually obscured
— was more docile. As theatre scholar Caroline Heim describes, in the late 19th
century, “rules admonishing expressive performance” by audience members were
enforced. “In theatres, these were printed in playbills, on placards, hand-bills,
notices on the backs of seats and outlined in lectures by theatre managers before
performances.” By the end of the century, such expectations characterized a new

behavioural “contract” audience members had to follow.

Cellphone frustration
Today, the notion of proper audience etiquette at the theatre persists. @

Audience etiquette guides, which cover everything from dress code, to late

arrivals, to coughing and unwrapping candies, are widely available today.
Cellphone use has also become a particularly contentious audience behaviour,
sometimes policed by the actors themselves: In 2015, American actress Patti
Lupone halted a New York City performance by physically confiscating an

audience member’s phone.

‘Relaxed performance’

Recently, activists, artists or scholars like Kirsty Sedgman have challenged
audience etiquette guidelines as being exclusionary and needlessly restrictive. For
example, ableist behaviour norms are being applied if people with motor or vocal
tics find themselves unwelcome in spaces that require quiet, still audience
members. This pushback has helped popularize interventions like relaxed
performances, which aim to make theatre more accessible by “relaxing” or easing

behavioural expectations.

What it means to be together in public
Expectations around audience behaviour have continually shifted throughout
Western theatre history. Attending the theatre has always provoked broader

questions about @what it means to be together in public. It is often the case that

the norms in place at the theatre reflect — and sometimes even influence —
larger social and technological norms. So, while COVID-19 health and safety

protocols could potentially be interpreted as restrictive, they, in fact, remind us
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individual conduct and
unlike using your

importantly,

And,

cellphone or unwrapping a candy, health and safety are essential for keeping

or expectations.

9 A

that attending the theatre has often meant negotiating
theatre accessible and open to as many people as possible.

collective experiences
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